[image: image1.png]Back of the House Functions

Guests usually these areas

Seven Functions:
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[image: image3.png]Back of the House Staff

What are their responsibilities?

4 Managers (operations/menu)
4 Executive

4 Sous-Chef (second in command)

4 Kitchen Manager (top manager in kitchen)
4 Steward
*

4 Cooks
*
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4 Timing of food preparation (back of the
house) is a in the
restaurant business.

# All guests in the same party should be
served their main course at the

Expediter:
(@ Staff member who gets the orders from gives them to the
6 station chefs,then __________the orders before they are picked up.





